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The Leader’s Guide to Emotional Agility takes a new approach to emotional intelligence in action and
translates it into critical skills that every leader needs to get the most out of themselves and their people.

 

 

It outlines 8 steps for achieving emotional agility and resilience:

Step 1: Becoming authentic

Step 2: Becoming self-aware

Step 3: Becoming aware of others

Step 4: Using the emotions

Step 5: Understanding the emotions

Step 6: Managing your own emotions

Step 7: Managing the emotions of others

Step 8: Mindfulness for leaders

 

 

The chapters, underpinned with scientific research, offer real-life illustrations from leaders facing real
challenges and triumphs, as well as exercises, case studies, tips and strategies to put these steps into action. It
also includes a self-assessment at the start of the book to help you find out how emotionally agile you
already are.

 

This straight-talking guide is the ultimate guide for busy managers wanting hard advice on how to deal with
the softer side of business life.
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From reader reviews:

William McDowell:

Book is to be different for every single grade. Book for children until eventually adult are different content.
We all know that that book is very important normally. The book The Leader's Guide to Emotional Agility
(Emotional Intelligence): How to Use Soft Skills to Get Hard Results was making you to know about other
know-how and of course you can take more information. It is quite advantages for you. The reserve The
Leader's Guide to Emotional Agility (Emotional Intelligence): How to Use Soft Skills to Get Hard Results is
not only giving you far more new information but also being your friend when you truly feel bored. You can
spend your current spend time to read your publication. Try to make relationship with the book The Leader's
Guide to Emotional Agility (Emotional Intelligence): How to Use Soft Skills to Get Hard Results. You never
really feel lose out for everything in case you read some books.

Patricia Dennis:

Nowadays reading books become more than want or need but also work as a life style. This reading
addiction give you lot of advantages. Associate programs you got of course the knowledge the particular
information inside the book that will improve your knowledge and information. The information you get
based on what kind of book you read, if you want drive more knowledge just go with education books but if
you want truly feel happy read one with theme for entertaining for instance comic or novel. Typically the
The Leader's Guide to Emotional Agility (Emotional Intelligence): How to Use Soft Skills to Get Hard
Results is kind of publication which is giving the reader unpredictable experience.

Lori Whitten:

Information is provisions for anyone to get better life, information currently can get by anyone from
everywhere. The information can be a know-how or any news even a concern. What people must be consider
if those information which is from the former life are difficult to be find than now's taking seriously which
one is appropriate to believe or which one the resource are convinced. If you obtain the unstable resource
then you obtain it as your main information we will see huge disadvantage for you. All those possibilities
will not happen throughout you if you take The Leader's Guide to Emotional Agility (Emotional
Intelligence): How to Use Soft Skills to Get Hard Results as the daily resource information.

Maria Simmons:

You are able to spend your free time to learn this book this publication. This The Leader's Guide to
Emotional Agility (Emotional Intelligence): How to Use Soft Skills to Get Hard Results is simple to bring
you can read it in the playground, in the beach, train and soon. If you did not have much space to bring the
actual printed book, you can buy the particular e-book. It is make you easier to read it. You can save
typically the book in your smart phone. Therefore there are a lot of benefits that you will get when one buys
this book.
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