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Ask the Right Questions in the Right Ways...And Get the Answers You Need to Succeed!
Discover the core questions that every manager needs to master...how to avoid the mistakes business
questioners make most often...ten simple rules for asking every question more effectively. Learn how to ask
tough questions and take control of tough situations...use questions to promote innovation, drive change,
identify hidden problems, and get failing projects back on track.
 
Ask better questions, get better answers, achieve better results!
 
“Required reading for every leader who wishes to see his or herorganization flourish and career progress.”
Garry A. Neil, MD, Corporate Vice President, Johnson & Johnson
 
“Asking, listening, understanding the real meaning of the answers, and taking actions based on facts are
really the essence of managing. This book has helped me in connecting the dots in my understanding (and
lack thereof) of why things really did not work the way I expected them to.”
Pradip Banerjee, PhD, Chairman and Chief Executive Officer, Xybion; retired partner, Accenture
 
“The framework and techniques provide outstanding ideas for executives to both gain better information and
develop the analytical skills of their teams.”
Terry Hisey, Vice Chairman and US Life Sciences Leader, Deloitte
 
We’ve all met the corporate inquisitor: the individual whose questions seem primarily intended to terrify the
victim. The right goal is to solve the problem--and to build a more effective, collaborative organization
where everyone learns from experience, and nobody’s too intimidated to tell the truth.
 
That means asking the right questions in the right ways. This book will teach you how to do precisely that.
Terry J. Fadem shows how to choose the right questions and avoid questions that guarantee obvious, useless
answers...how to help people give you the information you need...how to use body language to ask questions
more effectively...how to ask the innovative or neglected questions that uncover real issues and solutions.
 
You’ll learn how to adopt the attributes of a good questioner...set a goal for every question...use your
personal style more effectively...ask tough questions, elicit dissent, react to surprises, overcome evasions,
and more. Becoming a better questioner may be the most powerful thing you can do right now to improve
your managerial effectiveness--and this book gives you all the insights, tools, and techniques you’ll need to
get there.
 

Evaluate your current “questioning” skills...●

...then systematically improve them
Choose better questions...●

...and ask them the right way
Ask tough questions more effectively●

Get at the truth, uncover the real problem, and solve it
Master the crucial nonverbal aspects of asking questions●



Finding your best style and the right body language
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From reader reviews:

James Daniels:

The book The Art of Asking: Ask Better Questions, Get Better Answers make you feel enjoy for your spare
time. You can use to make your capable far more increase. Book can being your best friend when you getting
tension or having big problem along with your subject. If you can make reading through a book The Art of
Asking: Ask Better Questions, Get Better Answers being your habit, you can get far more advantages, like
add your personal capable, increase your knowledge about a number of or all subjects. You are able to know
everything if you like start and read a publication The Art of Asking: Ask Better Questions, Get Better
Answers. Kinds of book are several. It means that, science reserve or encyclopedia or others. So , how do
you think about this guide?

Vera Harris:

What do you in relation to book? It is not important with you? Or just adding material when you require
something to explain what the one you have problem? How about your extra time? Or are you busy man? If
you don't have spare time to perform others business, it is give you a sense of feeling bored faster. And you
have spare time? What did you do? Every person has many questions above. They need to answer that
question since just their can do this. It said that about book. Book is familiar in each person. Yes, it is
suitable. Because start from on jardín de infancia until university need this The Art of Asking: Ask Better
Questions, Get Better Answers to read.

Darrell Mayo:

Your reading sixth sense will not betray anyone, why because this The Art of Asking: Ask Better Questions,
Get Better Answers guide written by well-known writer we are excited for well how to make book which can
be understand by anyone who have read the book. Written inside good manner for you, still dripping wet
every ideas and producing skill only for eliminate your own personal hunger then you still uncertainty The
Art of Asking: Ask Better Questions, Get Better Answers as good book not only by the cover but also from
the content. This is one reserve that can break don't determine book by its handle, so do you still needing an
additional sixth sense to pick this!? Oh come on your studying sixth sense already alerted you so why you
have to listening to an additional sixth sense.

Alexandra Stafford:

Are you kind of hectic person, only have 10 as well as 15 minute in your morning to upgrading your mind
talent or thinking skill actually analytical thinking? Then you are experiencing problem with the book in
comparison with can satisfy your short space of time to read it because all of this time you only find book
that need more time to be learn. The Art of Asking: Ask Better Questions, Get Better Answers can be your
answer mainly because it can be read by you who have those short spare time problems.
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