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An enormous consulting industry has sprung up promising to help organizations overhaul themselves to meet
today's competitive pressures. Yet far too often, such change efforts fail. The solution, according to best-
selling management author William Bridges, lies in identifying, understanding and working with what he
calls organizational character. Just as people have personalities, Bridges explains, organizations - as well as
their departments and teams - have characters. An organization's character shapes how decisions get made
and new ideas are received, how employees are treated and change is accepted or rejected - all factors that
affect company performance. Using examples from McDonald's, Hewlett-Packard, GE and other companies,
Bridges identifies 16 organizational character types using the framework of MBTI© personality types and
shows how these influence an organization's growth and development. With a foreword by Sandra Krebs
Hirsh and a new preface by the author, this updated edition of the time-tested classic includes the
Organizational Character Index, Bridges' popular tool for assessing the character of your own organization or
team.
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From reader reviews:

David Wood:

Have you spare time for any day? What do you do when you have considerably more or little spare time?
Sure, you can choose the suitable activity to get spend your time. Any person spent their own spare time to
take a stroll, shopping, or went to typically the Mall. How about open or read a book titled The Character of
Organizations: Using Personality Type in Organization Development? Maybe it is being best activity for
you. You know beside you can spend your time using your favorite's book, you can smarter than before. Do
you agree with its opinion or you have different opinion?

Charlene Stidham:

Do you have something that you enjoy such as book? The publication lovers usually prefer to opt for book
like comic, brief story and the biggest an example may be novel. Now, why not attempting The Character of
Organizations: Using Personality Type in Organization Development that give your satisfaction preference
will be satisfied by reading this book. Reading behavior all over the world can be said as the means for
people to know world a great deal better then how they react towards the world. It can't be stated constantly
that reading routine only for the geeky particular person but for all of you who wants to be success person.
So , for every you who want to start reading through as your good habit, it is possible to pick The Character
of Organizations: Using Personality Type in Organization Development become your current starter.

Simona Vela:

That publication can make you to feel relax. This book The Character of Organizations: Using Personality
Type in Organization Development was bright colored and of course has pictures on there. As we know that
book The Character of Organizations: Using Personality Type in Organization Development has many kinds
or variety. Start from kids until adolescents. For example Naruto or Investigator Conan you can read and
think you are the character on there. So , not at all of book are generally make you bored, any it can make
you feel happy, fun and relax. Try to choose the best book to suit your needs and try to like reading that.

Barbara Hall:

A number of people said that they feel fed up when they reading a book. They are directly felt that when they
get a half parts of the book. You can choose the book The Character of Organizations: Using Personality
Type in Organization Development to make your reading is interesting. Your personal skill of reading ability
is developing when you such as reading. Try to choose easy book to make you enjoy you just read it and
mingle the sensation about book and examining especially. It is to be initially opinion for you to like to start
a book and read it. Beside that the guide The Character of Organizations: Using Personality Type in
Organization Development can to be your new friend when you're feel alone and confuse with what must
you're doing of this time.
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